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CO NTEXT Source _(?f graphs : | Ewvolution of the African urbanization rate from 1950 to 2050 in %
https://www.yusiip.cm/about-us.php .,

&0
Evolution of the global urbanization rate from 1950 to 2050 in %
=0
40
30
6o
50 :
: .
|l
N 1950 1960 1970 1980 1090 Z o0 4010 020 2030} 2040 2050
10 ||
o

L=

o

- Quf

Y] Ll
= =

Evolution of the urbanization rate in Cameroon from 1950 to 2030
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Appearance of the term “Uberization” derived from Uber
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RESEARCH QUESTION

How will travel costs and How will this affect the legal

frequency change? framework and other
transport groups?

. What is the impact of the uberization of
' urban transport in Cameroon, particularly | =
in the city of Douala? <

Wh re the differen n
What are the implications for atare the d -e ences and
concordances with the
the social framework and the

SUMP, and how should they
be capitalized?
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environment?
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Initial State

()

METHODOLOGY

UTP’s Opinions

Choice of an UTP

Perception of UUT

Suggestions

Effects of UUT
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MATERIALS AND METHODS

Qualitative method + Quantitative method BN |\jixed Method

Online research
(Hal, Google Scholar, etc.)

Douala Urban Community
(DUC)

o

Prescriptive interviews
(User and non-users of UTP)

Semi-directive interviews
(Drivers, DUC, UTP)
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DOUALA BEFORE UBERIZATION

Private motorcycle;

Motorcycle Walking; 33,0%

(mototaxi); 40,0%

\Private car; 5,0%

Others

(minibus/combination);
2,0%

S

SOCATUR; 3,0% \Taxi; 13,0%

o

Figure 1 : Modal shares including walking. Source : (Mobilise Your City, 2019)
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Tableau 1 : Travel prices by mode. Source :
DOUALA BEFORE UBERIZATION (Mobilise Your City, 2019)

..’ Unitary price
Principal’s mode (XAF/Km)

Motorcycle (mototaxi) 89
Taxi 102
Private car 164
Private mortorcyle 62
Combinated 97
N 73
@ Autobus/ autocar 72
CONGESTION SOCATUR 23
| » 24 min to cross the city in 2019 Average without Wk 85,19
@ »59 min to cross the city in 2030 Global average 75,73

POOR VALUE FOR MONEY
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ian
. Lack of Lack of Others
n Avoid accident on | regularity information 39
the road 2% 39 Carrying luggage
] 15% / %
a Avoid aggression
Cost of [ 8%
. transportation | . _—
14%
Lack of Comfort in
G the vehicle
| | Find a vehicle
15% |

S

Total driving time

‘/ 0%
' Walk to transport
location
14% 10%

Figure 2 : Travel difficulties. Source: Mobilise Your City, 2019.
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m REFERENCE'S UTP > Yango >> Partner >> Driver >> Client >

Vil mpe

RIDE

* The official commencement of
activities occurred in Douala in
November 2021

Table 3 : Remuneration of Yango’s
internal actors (XAF)

Table 2 : Billing for Yango races in Douala

Minimum price

Payments made at each race

\/[eJs1104 100,000 125,000 150,000 /

Partner 5% of the price of each race

SLUEEEU) 200t0 240t 300to 160
price (XAF/km) 300 400  to 190 Yango 15% of the price of each race
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DIRECT EFFECTS OF UUT IN DOUALA

Modification of the legal framework

Creation of job

Increasing of business digitalization

"

Appearance of conflict with traditional’s taxi drivers

Increasing of urban mobility

- OuO=Qufg
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DIRECT EFFECTS OF UTU IN DOUALA

Security

50% . .
Society view

40%

30% \/

Flexibility Cost

duratlon Comfort

20%
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Figure 3.19 : Elements justifying the use of platforms
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DIRECT EFFECTS OF UTU IN DOUALA

Jamais (Nerver used

Ordinary; Not very

10% userI;
1%

Very frequently
(every day)
26%

‘ Frequently
(at least once every three days)
3%
Moderate
(at least once every five days) Very
Very rarely 6% Useful; uz:i:;l ;
Rarely 0

those platforms
29%

S

(once or twice a month) 41%
21% (at least one time per week)
| | 15%
@ Figure 3 : Frequency of use of platforms Figure 4 : Assessment of the
by survey participants usefulness of the platforms
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DISCUSSIONS
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CHALLENGES OF UBERIZATION

Environmental point of view

e Use of older vehicles with higher emission ratios per person

60,00% °8,47% 55.47% Impact négatif
14%

Je ne sais pas (I Negative impact)
50,00% don't know)
26%
40,00% 5820
’ 33,78%
Pas d'impact
0)
30,00% (None impact)
20,00% 16%
10,00% 7,78% 6,29%
0 00% — S - - - Impact positif
[0-15] 115 - 25] 125 - 55] (Positive impact)
44%

m2020 m2018

Figure 5 : The age of vehicles imported into Cameroon Figure 6 : Assessment of the environmental impact of
has changed over time. Source: MADAH, 2023. the UUT by the sample.
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CHALLENGES OF UBERIZATION

- Fiscal point of view
"]

e Non-recovery of tax on profits and advertising revenue to ensure a level

playing field
Received from your IP address, device ID, To secure access to your
device and our apps device type and model, account and our IT systems

mobile operating system,
browser or mobile

application details

Advertising identifier To customise targeted ads

o

Figure 6 : Extract from the Yango and Deli privacy policy. Source: (YANGO, 2024)
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CHALLENGES OF UBERIZATION

Data management

e Opaque data management across platforms

In terms of mobility

* Increased congestion and divergence from mass transit targets

In social terms

e Reduced mobility of households (low and middle income) as prices rise

Protection and enhancement of the value of the taxi driver's job

e Disparities in the costs inherent to the profession and the lack of (even partial) social
security coverage for UTP’s drivers.

- Qu@uO=Q=f
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OUTLOOK FOR UBERIZATION

The planning of urban transport projects

e Leverage the platform's data on how people move and
how much it costs.

e Use of platforms to conduct mobility surveys and polls

Monitoring the condition of the road network

e Involvement of drivers to assess the global state of road
crossed

o
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RECOMMENDATIONS

AND CONCLUSION
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RECOMMANDATIONS Amendment of the Labor Code to include

> "independent workers" for the purposes of
their social security coverage

Limitation the maximum number of
operating vehicles per platform

Standardizing addressing and
improving Internet coverage

T

}

Taxation of platform profits and
advertising revenues

l

Introduction of a license for
platform drivers

|

Implementation of special
measures for vulnerable groups
and persons with reduced mobility

Developing a framework that ensures: user privacy,
government access, and platform collaboration
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CONCLUSION

»In its current state, the uberization of urban transport in

o Douala is not in line with goals for sustainable urban mobility;
a » Uberization of urban transport in Douala can be refocused by

a implementing the seven (07) recommendations listed above;

|| » Institutional coordination is needed to ensure that the

a benefits of uberization are realized, and the risks are

contained.
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