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China (Shanghai) Electric Vehicles International Pilot City

| §



B3 Contents

L BEFSERSEFRDSERBX

Shanghai International Automobile City and EV ZONE
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EV Promotion and Business Mode Exploration in EV ZONE
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SIAC was established in Sept. 2001.
Coverage about 100 km?2, total
investment over 80 billion.
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Supporting Industry: auto & auto parts
manufacture

Emergent Industry: EV R&D, Auto finance, %
Health care. '
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Over 200 Billion RMB Gross Industrial
Output Value
Over 1 million annual auto production
100 R&D organizations
6 Bases in national level
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EfFEBESEREX ( EV ZONE)
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In Jan. 2011 Shanghai was selected as
International EV Demonstration City and
Jiading District as EV Demo Pilot Zone
(EV ZONE).
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Routes: EV Test Drive, Business Mode
Innovation, Data Collection, Operation &
Maintenance, Infrastructure, Propaganda
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Establishment of Shanghai EV Public Data
Collection, Inspection and Research
Center.
Establishment of Shanghai International

" Automobile City EV Operation and Service
Co., Ltd. I
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FEIZHIZ Routes

1 EfREanisgEavsesm e itia 1t ® O wm o O
& W B 5 International EV Pilot Cities Forum Test Ride & Drive Center
Enterprises Club lEBEHEEBREREBUHRTR TR R ks
LB RPEERS EV and Parts Exhibition Business Innovation Center
User Club I EEanS kiR IZEXE5KES O

Data Collection & Monitoring Center

EV Championship Challenge

“Gat{T" EESs|TMRSEERR e
1 International EV Pilot Base with “Green Mobility"
Philosophy

—AEith




EVZ&ENE
—/ PE( i) RS E BT T RS

SHANGHAI « CHINA China [Shanghai) Electric Vehicles Infernational Pilot City
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In April 2011 EV ZONE Partnership
Organization was established with 17 2 M
organizations. SIEMENS ‘“Hg U
| 20125117, BFFE—EkHA
0
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The 1. EV ZONE Partnership Annual HEftz. w _@‘
Meeting was hold in Nov. 2012. CHERY B
I 2020145108 , EBS0RMEIL, e
MAGIINEkHLER —lGil%E ThyssenKrupp () (2 ;\sjilnzm 3
Up till to Oct.2014, 50 organizations e
have joined the partnership of EV Das Avte.
ZONE.
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ﬁﬁF{E,‘j——\%BZiE User Club Development



http://www.baidu.com/adrc.php?t=00KL00c00fDBC0m03sny0Z6fK6aGRj7r00000Kz0as000000Irzfr6.THvYtqUp0A3qmh7GuZR0T1Y4uWR3mWfsuW0snvD4myNb0ZRqnHDknHfvrHmkf1Kjwbm4rRm3fRn4nbnkrDmLPDfYrjD0mHdbXWK_RyGwU7FJHykiw7-_RbN7UyPlnjNpp-RYyyGwIdGJfgIPnbRdyNIypYGVnyG9NdD4HyGMXb4DpLIrXhVVyNfsX79lfydbw104ih4yI7KHyMuWUy_4HNPpXhwgiMuWUy_4ih4aXy7RnZb0uHdCIZwsrBtEui4Vpy7EXh9-UB4WUvYETB4MpymOFHN7p1YkrHTLFHN7TjdjUgbsFHN7myRqFHN7U1dCIZwsrBtEILILQMuLQhPEUi4WUBqlpa4CIAd_0APzm1Y1n1bLns
http://jc.sh.tg.com.cn/16-18-10-_10824-3-_1.html?tg_announce=TGK-35-20870&ald_areaflag=shanghai&channel=jc
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SHANGHAI » CHIMA China [Shanghai) Electric Vehicles Infernational Pilot City

JZEEEBZT‘%TEH'—E Eﬁ%ﬁ]iﬁ a'_\?EIZ Shanghai International Automobile City & EV ZONE
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ﬁtﬁu”zﬂc@t} EV Test Ride & Drive Center

BEfFREXi TR B L Test Ride & Drive Center of EV ZONE
1 201158158%  ER/MNERSESSKE. BIERE
Established on May.15%.2011, national & international EV joined long term & short term demo
B 23 MA0Emhd , 2988 | Hit 558 B

23 famous brands, 29 models, total 55 test ride & drive vehicles

1 #120145F108 , EFREF130000 0K , HFXEAL4.2BNR , BYAEIEL1000015
Till Dec.2013, total visitors about 130,000, experienced 42,000, survey sheets close 10000.

iomal Pikot City
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China [Shanghai) Electric Vehicles Infernational Pilot City

SHANGHAI » CHIMNA

ZI'_\;’EE Shanghai International Automobile City & EV ZONE

LisEfRSERSERBIS

IXFEIX 2=’y EV Test Ride & Drive Center

T =
B D EBREIFA S 7SS Brand Special Performance Show

BERISEBMIR A ZE RIS Professional Test Drive Track, EV Interesting Experience

I ERTllid =iz , IR
1 SEFAFEEE , BRARFERS

Center

;EEH{ZIK—HQEF'ID Collaboration with Tongji Uni, EV Students Experience
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l_til_t ':F'll_,\ EV Test Ride & Drive Center

%ﬁﬁ'é;lﬁ Eq’*ﬁ&ﬁtﬁ‘-t%q:lb‘ EV Test Drive Center in Central Party School of C.P.C.

1 2012F987HEnL , EEalRFNENMANZREFARR
Established on Sept.7t.2012, EV testing brings into education system of
Party School

1 ERIN6NM B MERSESINTE , e ZEE 6 domestic and imported
famous brands joined into demo, change the car model periodically

I #1-2014538 , EHFhRFE3847 AR , HIRHABEAZB50AIR | 3K1EEXE
#1401{f Till Dec.2013, received 3847 visitors, 350 test drive, 140
survey sheets
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%H:E' *I:I\_/_”/_} ':F'IL\,\ Data Collecting and Monitoring Center
m BHiEA " LighEERSE A EERES AR

Becomes “Shanghai NEV Public Data Collecting, Monitoring and Research Center”

B FERGE . 1) RAERELS2HIEERSERFTHIZMEAIEIMENE Collection of EVs’ and infrastructures’ data in Shanghai
2) FREBISEEHERFITHDIAHAIS Analysis of EV users’ behavior
3) FHEBISERMIBRERWFZRIATT Analysis of EV Batteries’ lifecycle
FEIRE : 1) LisFheeRSE~IWERBIRE Shanghai NEV Industry Development Report
2) FEERSERBEITAPITSHIAERARIRS NEV Consuming Behavior and Market Demands Report
3) BERIMREERISEEN MAELERIATTIRES National and International NEV Promoting and Application Report

11
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ZI_T;'@J\EE?E{%EPIL\,\ Operation and Maintenance Center

1 201258 BIzEREEMENFIRNER
Established in Aug.2012.

1 2012F9HE ZSHIRIRS AR | EKEEFLE. B REMNSFEZSHIES)IRE
Collaboration with OEM and Fire Fighters to construct the emergency response service system

1 REHFEmHX. hE. L. RIRFERS
Provide the services like custom declaration, inspection, car plate and insurance ect.

1 ZREMISMEERIZTH : 8364 7B, 1/VNEUGEMEYE, 1EE “IifA+7EB" 4. 2/NSuh,. 1N FTHERGE— S tiuh
Infrastructure: 836 charging poles, 1 battery swapping station, 1 "Gas+Charging” station, 2 Hydrogen Station, 1
“Storing,

12

hina [Shanghai) Ele v ernational Pilot City
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BTBEE?E{%EPIL\,\ Operation and Maintenance Center

im0 RERUE
Vehicle Import Emergency Response
HOZER21A ., B X, L. FRSERS SER. BrESRwHATREmSE RS

21 Volvo C30 importation, providing custom

declaration, license plate & insurance services Emergency Response Training with OEMs

13
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EV Promotion and Business Mode Exploration in EV ZONE
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ERFAA BRPHBISEEFRIHEIETIY Customer-Oriented Sales Mode
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m 2011117 , 2ESERHEERSES mHERS 2 8—REmMIL.
The first EV Multi-brands dealer shop -TZGEV was grounded in Nov.2011.

m2013578 , EEXEER. LighiWEEILE  SFEENEFERFL.5HTTEIMME,
Jiading Government provide extra 15,000 RMB subsidy besides national and city subsidy.

mEg , RitCIEEHEEFARRAZIE800H.
Up till now, about 800 EVs were sold.



EV zgnE PE (L8 )R ENIS BT BT

SHANGHAI » CHIMA China [Shanghai) Electric Vehicles Infernational Pilot City

TT?EIZ%EJ]}‘-’;E%}I]{EEC@U%E EV Business Mode Innovation

— . ZEFHE  EEAFRMFERIER | #E—RETHAESEFMEERX. Cost: Rental is better than purchasing.
EFIRR - BERXLIT=EIR—IRAE | (REERRLTSEM. Vehicle Status: Updates new EV every 3 years,
guarantee the reliability.

HErks : HERXNIDPELATMS, 1TiHEk4. Other costs: rental saves financial & operation cost.
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Ente:‘prise Enterprise rents car
purchases car ‘ 16
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TT?EIZ%E}]%%E%}H{EEC@U%E EV Business Mode Innovation

TE@?E%E},&’E\,E ; 'f;T\E_]-lE\E’%‘EFEIL\} Once mentioned EV, you will concern about ....

SR B 78 HE it L AVEN: I SFRA
Coverage Infrastructuie Controlling Salvage vaiue
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According to statistics, the daily travel of 87% vehicle in the first-tier, second-tier

and third-tier cities is less than 60 km.
32% B-class passenger cars have never been driven over 150 km.
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FEESEANBIESSRAE — BRPS&IE5SHE Users

B BEBMSERR AOSITA4SIE Potential Users

1. 83140 1. BXRE 1. F#%21-30

2, BEHEE 2, KELAERS 2, By

3. HKEFKRA>21LH ,3% BRI E 3. HKEFWKA>15-20
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B BEBISERP{THIREI/H80-200/02 Expected Coverage
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' Structures & Concerns

B BERMSERF=XWLME Biggest Concerns
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FERESIEXNEEIS AT —— HPEXK Users' demands
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ﬁ?ﬁg%ﬁﬂiﬁE*ﬂEl—aﬁg EV Rental and Sharing in EV ZONE

AR Bl s Business Mode Innovation

MR B S AR AT S HIEFIEr iE
EV Rental & Sharing Mode has replicablity and generalizablity

BISFERESHE

EV Rental & Sharing
FREHZB-CiE (MNAREHE) FREHZB-BIEL ({B<FE )

<=
Mode B2B (Enterprise rental
for long term)

Mode B2C (personal rental
for short term)

AR 8UFR = Business Mode Innovation :
v fEEN : 588 , HIEGER
Value Proposition: energy saving, comfortable using
v OKREEWSS : AR, Bk
Key Business: short term personal rental / long term
enterprise rental
v 94HZRIE : B2B, B2C
Business Mode: B2B, B2C
v BUER : BESEREREETES

Key Resources: EV & Information Administration Platform
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T_\)BEEED E*HE lﬁ;tgr- EV Rental and Sharing in EV ZONE

%ﬂ‘fﬁ?ﬁﬁ)‘—“‘{%ﬁﬁ;ﬁﬁ EV Sharing Custom Usage Process Flow
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SHANGHAI » CHIMNA China [Shanghai) Electric Viehicles International Pilot City

ZI'\)BEEEBB Eﬁﬂk*;_cﬁugﬁ EV Business Mode Innovation
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SHANGHAI » CHIMA China [Shanghai) Electric Vehicles Infernational Pilot City

XIS ERESIEE ev Rental and Sharing in EV ZONE

*ﬂ%ﬁ?}&iﬁﬁ‘ﬁu EV Sharing Promotion Planning

Bn)iSEFEEE (B2B) BElISEHE (B2C)
EV Rental (B2B) EV Sharing (B2C)

iHRIBF
Planning Target

BEREHE
Customer Cluster

R ’ : B , A5

Nets Planning

itk BiF
Planning Target

BEFEE

Customer Cluster

k=R

Nets Planning
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;Egﬁﬁ,l"'—"_l\]ﬁi&ﬁ‘tu EV Sharing Stations Planning in Jiading

« 2XMEI126MHEZM S, 20145 , BRSO,
Planning 126EV sharing stations in Jiading District. By the end of
2014, 50 stations will be set up.

SERTEECEEET. SR, DA EPE. THE
M LEBEMRSEFR. REAOLL007 , SEHKTHCKIE,
Stations are mainly focused in Jiading New City, Jiading Old City, Malu
Town, Nanxiang Town, Jiagiao Town and Shanghai International
Automobile City. Resident about 1 Mil. deeply urbanized areas.
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